Substance Use Disorder Detox
and Residential Treatment Facility

Case for Support

Help us

Treat Addiction and Repair Lives
The Critical Need for Detox and Residential Treatment Services
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A Call for Help
Joe Reaches Out

*

Joe is 36 years old. He is desperate and his life is falling apart. His wife, Linda, left him a week ago and took their

daughters Mary and Melissa. None of his family will speak to him. And on top of that, he lost his job because he
kept calling in sick. He is starting to notice that when he does not have alcohol in his body, he is in great pain. Joe
stands in his restroom, stares at his reflection in the mirror, and knows it’s time to admit something he has never
been able to do, Joe is an alcoholic. He had his first drink when he was 13. Joe has also been taking medication
for panic disorder for over 2 years.
Joe grabs his phone and starts looking up places that specialize in addiction services. He quickly learns that there
are no locations in the Victoria area that specialize in detox or residential addiction treatment. He decides to call
Billy T Cattan Recovery Outreach (BTCRO), located in Victoria, Texas. BTCRO specializes in adult outpatient
substance use and co-occurring disorder treatment and serves the indigent, uninsured, and underinsured
population.
Joe schedules an appointment and 2 weeks later he is screened and assessed by a Licensed Chemical Dependency
Counselor (LCDC). As the first session progresses, the LCDC determines that Joe’s alcoholism is so severe, he will
require detox and residential services before participating in BTCRO’s outpatient services. Unfortunately, there
are no detox or residential services available locally.
The nearest center is 120 miles away in Corpus
Christi.
The LCDC begins calling detox centers to see if a bed
is available. The wait list for detox and residential
centers can be several weeks long. As Joe waits, he
thinks about his dilemma. He has less than a quarter
tank of gas in his truck, has limited funds in his bank
account and his family is not talking to him. What is
he to do when he has to go out of town?
Sadly, the LCDC informs Joe that the one detox
facility has a 3 week wait list. Joe is at a crossroads.
Does he wait it out? Will he fall deeper into his
alcoholism? Or worst of all, will he die?
*Disclaimer: The story is a composite of actual elements of a usual client’s issues who contact
BTCRO on a regular basis for assistance. The story depicts an accurate description of the
struggles faced by many of our community who are seeking detox and residential services for
substance use and co-occurring disorders. The name/s and images portrayed in the story are
fictional.
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Brief Statement of the Problem
What is addiction?

For a behavioral health condition that affects millions of Americans, their families and communities, addiction to alcohol or other drugs
is widely misunderstood and stigmatized. Simply put, addiction is a disease. The behavioral aspects of the disease are characterized by the
continued use of alcohol or other drugs even when that use causes harm or interferes with achieving goals in life.
You might also hear addiction
described as “a disease of the mind,
body and spirit.” That’s because the
condition involves a physical and
psychological craving or compulsion
to use mood-altering substances,
and because recovery from addiction
involves physical, psychological and
emotional healing.

Addiction Affects Us All

$520,000,000,000
The overall costs of alcohol and drug abuse in the U.S. according to the National Institute of Drug Abuse (2013)
$27,900
The average cost per stay at Texas hospitals for patients with alcohol and drug abuse/dependence.

$436,000
The average cost of unpaid emergency room bills, with a primary diagnosis specific to alcohol and drug abuse a year in Texas.
$6,300
The approximate cost of a three month stay in the Victoria County Jail.
48%
The percentage of alcohol or drug related arrests in the last 24 months by the Victoria Police Department

WE ALL PAY

As the data shows, our citizens pay when alcohol and drug addiction are not effectively addressed. When addiction is treated
promptly and on a continuum of care model, the financial burden placed on the healthcare, judicial and law enforcement systems can
be alleviated. Currently, individuals in need of detox, seek treatment in ER’s or are left to “dry-out” in jailand for many, it is more than once. Approximately 85-95% of inmates in the county jail have an alcohol or drug
related charge. BTCRO believes a more proactive and cost-effective approach is to ensure indigent detox
and residential services are available in Victoria and the Crossroads area.
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BTCRO’s TARGET POPULATION
BTCRO’s target population is diverse. Our primary focus is to serve the indigent, jobless, homeless, uninsured and
underinsured adult males and females who may otherwise be unable to access substance use disorder treatment
through private and personal means. BTCRO primarily services the Crossroads Area, a 7-county region, but will serve
any eligible adult in Texas.

THREE STAGE MODEL OF TREATMENT
A full scope substance use disorder treatment program is comprised of three stages:
1) Detoxification >>>>>>>>>> 2) Rehabilitation >>>>>>>>>>>>> 3) Aftercare
Detox and residential treatment are a crucial healthcare component and continues to be the major gap for hundreds
in BTCRO’s target population. These services have been non-existent in our community for over two decades. Detox
helps stabilize patients and allows the body to rid itself of the alcohol and drugs safely under the care of medical
professionals. While in detox, patients start transitioning into the residential program. Without treatment in a
continuum of care, patients are more likely to fall through the gaps in the system, which results in poor care and an
increased likelihood of relapse, overdose and other difficult outcomes.
According to research performed by A. Thomas McLellan, PhD., of the Treatment Research Institute at the University
of Pennsylvania, when detox services are available immediately for those in need, patients will be better engaged in
rehabilitation and in the long run will be more successful in maintaining their recovery. Without detox, they are at a
high risk of continuing in their addiction and will remain a burden on the local healthcare system, legal system and
other community resources.

NUMBER OF ADMISSIONS IN OUTPATINET TREATMENT

Over the last 3 years BTCRO averaged 490 admissions yearly into outpatient treatment. In 2020, 502 patients were
admitted into outpatient services. 78% of those patients were considered indigent.

NUMBER IN NEED OF DETOX/RESIDENTIAL

BTCRO’s estimates approximately 175 individuals per year seek detox and/or residential services directly through
BTCRO. Additionally, Victoria Adult Probation refers approximately 70 people per year to residential services. Sadly,
according to the Department of State Health Services, there were 37 non-fatal overdoses and 62 fatal overdoses in the
Crossroads area in 2018.
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Help Us Save Lives

YOU CAN BRING DETOX AND RESIDENTIAL
SERVICES TO OUR COMMUNITY

To save lives, patients with substance use disorders need increased access to treatment. BTCRO and its Board of Directors are
committed to providing a comprehensive substance abuse treatment program by adding detoxification and residential services for
Victoria and the Crossroads area. A plan has been developed to construct a 35,700 square foot detox and residential facility located
on TX- 185, just outside of Victoria. The facility will include 30 male treatment beds and 22 female treatment beds, of which 12
beds, male and female combined, will serve as detox beds at any given time. The estimated cost of this vital project is approximately
$6,500,000.

PROJECT TIMELINE
May 2021:		
July 2021:		
September 2021:
Summer 2022:

Begin Capital Campaign Feasibility Study
Final Feasibility Study Report Due
Utilize Study Results and Information to Develop Campaign
Begin Construction of New Facility
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A Day in Residential
A DESCRIPTION OF PROGRAM ACTIVTIES
BTCRO will create a residential detox protocol that will provide a program and environment that is physically and psychologically safe for
detoxification from dangerous drugs and alcohol. Additionally, BTCRO will provide patients with continuous access to emergency medical
care. BTCRO will ensure qualified personnel are available as mandated by the Texas Department of Health and Human Services Commission’s
(HHSC) Standard of Care, Chapter 448.902, including a Medical Director who is a licensed physician and registered and licensed vocational
nurses. The physician or their designee (physician assistant or nurse practitioner) and direct care staff will be on call 24 hours per day.
Prior to admission, a licensed counselor will complete an intake assessment to determine if detox placement is recommended. A physician
will complete a physical exam to determine eligibility for admittance in the detox program. Clients will be medically and psychologically
supervised. Under direction of the Medical Director, medications will be available to manage withdrawal symptoms. Clients will be expected
to attend counseling sessions unless otherwise ordered by a physician or during the first 24 hours of assessment and admission.
Patients will be monitored regularly for vital signs, physical condition, mood, behavior and participation. They will receive counseling services
to measure and assess their readiness for change and provided with information and education on substance use and addiction. Counselors
will provide at least one individual session with each patient per day and will develop an individualized detoxification plan with goals of
increasing the patient’s motivation for change.
Subsequent residential substance use disorder treatment is a critical component of a dependable continuum of care plan and is the second
step in the three-stage model of treatment. Counselors will emphasize the importance of participation in residential treatment and on-going
aftercare upon every patient’s successful completion of the detox program. A patient’s participation is essential in maintaining successful
recovery.

HOW IS JOE TODAY?

Let us imagine BTCRO’s detoxification and residential center existed when Joe needed it most. Alcohol withdrawal can be very dangerous
without medical supervision. Symptoms include anxiety, palpitations, disorientation, hallucinations and seizures and in some cases can lead
to death. In a safe and medically supervised center, Joe successfully detoxifies. He moves into BTCRO’s Residential Treatment Program for
the next 60 days. During the course of treatment, Joe reestablishes a relationship with Mary and Melissa, his daughters, and begins to repair
relationships. His wife, Linda, still has reservations and knows they have a long way to go but sees a healthier Joe. It will be a tough journey but
it is possible with help from YOU and the Billy T Cattan Recovery Outreach Center. Will you join us in our mission?
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PROJECTED GIFTS FOR A $6,500,000 CAMPAIGN
(including pledges over a 5-year period)
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MISSION STATEMENT

The mission of Billy T. Cattan Recovery Outreach is to rebuild lives impacted by alcohol and drug addiction through 12Step principles and evidence-based treatment; restoring health, hope, spirituality and relationships.

CORE VALUES

• We believe people with addictions matter to God and to us.
• We believe addiction is a destructive behavior that requires a physical,
mental, and spiritual solution.
• We believe that true recovery can happen based on 12- Step principles and practices
in an environment of accountability and honesty.
• We believe that every person can find wholeness in God.

BOARD OF DIRECTORS
Susan Cattan Rybak - President
Robert Briggs - Vice President
JR Amaya - Treasurer
Greg Spears - Secretary
Charlie Boswell • Pam Jurica • Ryan Jaynes
Jim Cole • Craig Housworth • Kim Stanfield

How Can You Help?

DONATE NOW

Victoria has a history of helping our community non-profits succeed in providing critical services. At BTCRO, we have
the solution but we need your help. BTCRO is currently accepting donations for the construction of our detox and
residential facility. Donations can be mailed or made online. For more information contact Daniel Barrientos, Executive
Director at dbarrientos@btcro.org

The estimated cost for the project is $6,500,000.

802 E. CRESTWOOD DRIVE • VICTORIA, TEXAS 770901
361-576-4673
WWW.BTCRO.ORG
WWW.FACEBOOK.COM/BILLYTCATTANRECOVERYOUTREACH
COPYRIGHT 2021
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